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Foreword 
Urban Shift (UShift) is an experimental, impact-based, and transdisciplinary 

education programme that focuses on creating lasting change by bringing together 
students from Higher Education Institutions (HEI), a Vocational Education Institution (VET), 
urban experts, and business partners. This will be achieved by combining intersectional 
environmental education, knowledge exchange, transdisciplinary collaboration, and 
sustainable innovation.   

By providing the learners with the necessary GREEN LABOUR MARKET SKILLS 
(digital, green, business and transdisciplinary/resilient skills), UShift is creating a LIVING 
ECOSYSTEM for 80 learners from diverse backgrounds (urban design, environmental 
engineering, media and business) that fosters the development of solutions to pressing 
urban challenges. The learners, divided into two batches, will create 10 startup teams 
working on urban challenges linked to urban heat islands (UHI)/cooling and food 
waste/circularity, or climate/extreme weather predictability and mobility/circularity. Thus, 
the project allows students to successfully transform into change makers and EU GREEN 
DEAL AMBASSADORS by equipping them with the knowledge and experience needed to 
become green entrepreneurs and/or future employees of green jobs on the global market.  

The culmination of this education programme are two sets of LIVING EXHIBITIONS 
(8 separate exhibitions) spread across Barcelona, Genoa, Copenhagen, Stuttgart, and 
Vienna.   Their purpose is to showcase the solutions and success stories that flourished from 
the UShift project lifetime in order to raise public awareness for humanity’s biggest 
challenges (i.e., pressure on planetary boundaries, resource scarcity, persistent poverty, 
social injustice, exponential population growth, urbanization boom, global pandemics, etc.) 
and interest in the UShift LIVING LABS curricula, the European Green Deal, and the United 
Nations (UN) Sustainable Development Goals (SDGs). This will be done through an 
interactive exhibition programme made up of panel and roundtable discussions, media 
discourse, artistic events, workshops and knowledge exchange via the exhibition of the 
developed courses and start-up prototypes. The goal is to inspire individual stakeholders 
such as NGOs, consumers, green start-ups, policy makers, and incubators to take part in 
the global Urban Shift as active change makers.    

Even after the project’s lifetime, UShift will continue to have a positive impact via the 
establishment of an easily adaptable LIVING CURRICULUM template and OPEN ONLINE 
TRAINING sessions that will be made available on YouTube to inspire future 
transdisciplinary collaboration. Furthermore, the establishment of an ALUMNI NETWORK 
serves as a tool to foster sustainable project outputs and the continuation of the start-up 
teams, as well as serves as a channel for peer-to-peer learning, support, knowledge and 
expertise exchange, collaboration, co-creation, and mentorship between the learners, start-
up teams, business partners and urban expert during and after the project.    

Urban Shift is a project developed by Wirtschaftsuniversitat Wien - WU (Austria), 
Institute for Advanced Architecture of Catalonia - IAAC (Spain), Hochschule Der Medien - 
HdM, (Germany), Wirtschaftskammer Österreich - WIFI (Austria), Multicriteria- MCRIT 
(Spain), Terra Institute - TERRA (Italy), Pretty Ugly Duckling - PUD (Denmark), Green 
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Innovation Group A/S - GIG, (Denmark), and co-funded by the Erasmus+ Key Action 2 
Partnerships For Innovation Alliances For Innovation 2021 Programme of the European 
Union.  

 

Bridging Courses: Objectives & Methodology 
The main objective of WP3 is to set a common ground for understanding how learners and 
trainers best collaborate. While the Train the Trainers (TTT) sessions help the trainers 
develop into expert mentors and online trainers, in the Bridging Courses (BC), the focus lies 
on the learners from different institutions (WU, IAAC, HdM, WIFI). They should receive 
knowledge of the batches´ urban challenges from the consortium trainers and develop new 
transdisciplinary, digital and green skills. Participating in these learning events will help 
them to understand that a) they are part of the team and b) the project will not follow a top-
down approach, but also c) that the intention is that everyone brings their knowledge and 
background to their own entrepreneurial projects. The Bridging Courses should provide the 
learners with a skill set that enables them to get the best possible start in the Living Labs in 
WP5.  
 
Each Bridging Course intends to address the following sub-objectives and topics during the 
sessions: 

• Prepare the learners for the kick-off event in Vienna by letting them explore the 
transdisciplinary setting and understand the topics related to Urban Shift from each 
batch (gain knowledge and being able to implement it)  

• Allow learners to get to know each other before the kick-off and create a common 
language amongst them, as key terms differ between the different academic 
backgrounds; through interaction, these different backgrounds establish a common 
framework and understanding of how the same terms and concepts have different 
meanings depending on the context  

• Use interactive settings and rotate the learners from different disciplines through 
smaller transdisciplinary teams so that a common language is developed, giving 
them the possibility to explain their field of expertise and provide related challenges 
to solve  

• Help the learners to understand their role in the project and to improve their 
motivation for participation 
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Insights of Bridging Courses for Batch 1  

First Bridging Course of Batch 1 (online on Zoom) 

AGENDA 

Wednesday, 07.12.2022 7 10-12 CET 

Time Topic Partner Name 

9.50-10 Registration & arrival of the participants HdM 

10-10.05 Brief welcome & organisational matters HdM 

10.05-10.15 Icebreaker: Expectations of the participants HdM, all learners 

10.15-10.20 Short introduction of the project WU 

10.20-10.36 Presentation of project partners WU, IAAC, HdM, WIFI, Terra, 
Mcrit, GIG, PUD 

Transition to Speed Dating 

10.40-11.10 Speed-Dating Sessions 1-6 All PPs + learners 

11.10-11.30 1st round of parallel discussions on 'Urban 
Heat Islands/Climate Change’ & ’Food 
Waste/Circularity’ 

Terra, Mcrit, all learners 

11.30-11.50 2nd round of parallel discussions on “Urban 
Heat Islands/Climate Change” & “Food 
Waste/Circularity” 

Terra, Mcrit, all learners  

11.50-11.55 Explanation of ‘Me-Board’ HdM 

11.55-12 Explanation of learners´ survey GIG 

12 Farewell HdM 

 

Key objective of learning event 
The aim of the first Bridging Course Session was, in particular, for the learners to get 

to know each other and their existing competencies. In addition, they should also get to 
know all partner institutions and their contribution to the project, as well as receive initial 
basic information on the two selected urban challenges for the first batch (a. Urban Heat 
Islands/Climate Change, b. Food Waste/Circularity in order to initiate a discourse on these. 
The most important contents of the individual agenda points are summarised below: 

Brief welcome/organisational matters/Icebreaker:  Hartmut Rösch briefly presented 
the agenda for the first BC session and explained some organisational matters related to 
the smooth execution of the event. Afterwards, Kristina Coric encouraged the learners to 
have a first interactive exchange about their expectations regarding the BC session during 
her Icebreaker. 

Short introduction of the project:  As Lead Partner, Laura Hohoff presented the 
project in a broad outline to all learners and emphasised the specific objectives pursued by 
the project 

Presentation of the project partners (PPs):  Each partner (WU, IAAC, HdM, WIFI, 
Terra, Mcrit, GIG, PUD) presented their institution and key competencies relevant to the 
project as a short ‘pitch’ of 2 minutes. This short introduction also gave the learners a 
structure for their subsequent “Speed-Dating” sessions. 
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Speed-Dating Sessions: As the name suggests, the speed-dating sessions were 
aimed at getting to know several participating learners and trainers from the first batch very 
quickly. For this purpose, six breakout rooms were created in Zoom in advance and all 
participants were randomly assigned to these rooms. 

1st round of parallel discussions:  In the first round, the participants were divided in 
advance and assigned two Zoom breakout rooms. In the first breakout room, Johanna 
Bernhardt presented important content on the 'Urban Heat Islands’ challenge to stimulate 
the open exchange of the participants in her round. In the second breakout room, Marité 
Guevara presented important content on the ‘Food Waste’ challenge in order to stimulate 
the open exchange of the participants in her round as well. This measure only intended to 
provide learners with initial impulses on the two urban challenges and to enable their 
exchange on different experiences related to them. 

2nd round of parallel discussions:  In the second round, the groups were swapped 
so that the learners could also participate in the discussions on the other challenge. The 
process of this round was congruent to the first one. 

Explanation of Me-Board: Kristina Coric presented the Urban Shift Profile to the 
learners, who were asked to fill in quickly as homework after BC1 (e.g., picture, 
name/surname, interests, sustainable superpower). This 'Me-Board' should also support the 
preparation for the second BC session. 

Explanation of learners´ survey: Louisa Jatzwauk presented the developed survey for 
the learners to learn more about their characteristics, interests, and competences in the 
context of the project. Terra will also use the results of this survey to develop the initial 
curriculum for the first batch. 

Farewell: To successfully conclude the first BC, Kristina Coric again had the learners 
express their impressions and feelings after the 2-hour session via the mood board. After 
some last clarifying questions for the BC2, the first session was concluded by Harmut Rösch. 
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Impressions from Training 
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Second Bridging Course of Batch 1 (online in Zoom) 

AGENDA 

Wednesday, 16.02.2023 7 15.30-17.30 CET 

Time Topic Partner Name 

15.30-15.45 Intro & Icebreaker HdM 

15.45-15.55 Urban Challenges: Which one is most 
important for you? 

HdM + PPs 

15.55-16 Problem exploration: Use of Problem Canvas 
(optional use) 

HdM 

16-16.30 1st round of exchange: Urban challenges Discussion leaders/ PPs, all 
learners 

5-min break 

16.35-17.05 2nd round of exchange: Urban challenges Discussion leaders/ PPs, all 
learners 

17.05-17.15 Kick-off agenda WU 

17.15-17.25 Next steps & homework PUD 

17.25-17.30 Wrap-up & farewell HdM 

 

Key objective of learning event 
The aim of the second Bridging Course session was primarily for the learners to 

enter an exchange on their preferred urban challenge and share their insights on concrete 
problems based on their research and/or personal experience. In addition, they should also 
get familiar with the problem canvas (Design Thinking), as they will use it further in the 
problem exploration phase during the 1st Batch. Finally, the PPs should provide them with 
further information on the kick-off in Vienna and their learning journey for the next few 
months to prepare them as best as possible for the first Batch of Urban Shift. 

The exchange on the necessary content for BC2 started already at the TTT-Meeting 
in Stuttgart in January 2023. Here, the PPs agreed on the most important agenda points, so 
HdM was able to prepare a draft agenda a week after this meeting. All PPs supported the 
further development and conducting of BC2, as well as the preparation of important 
learning materials that had been sent in advance to all learners as part of their homework. 
They should read through compact presentations on the ’Green Deal & EU Taxonomy’, as 
well as on 'Urban Heat Islands’ (UHI) and ’Food Waste/Circularity’ (FW). Also, a keyword list 
with typical subject-specific keywords for UHI and FW has been created by the PPs to 
provide the learners with a basic terminology and inspiration to think of a concrete problem 
and/or personal experience related to these challenges, that they could share in the 
discussion rounds during BC2. To coordinate and lead the planed discussions in an 
effective way, some discussion leads were appointed in advance by HdM and an additional 
technical pre-coaching on the 15.02.23 prepared them for their role during BC2. 

Intro & Icebreaker: After a short welcome from HdM, Viktoria Heinzel presented the 
agenda for the BC 2 session. Afterwards, an icebreaker loosened up the group a bit. 
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Urban Challenges - Which one is most important for you?: In order to better 
coordinate the two discussion rounds on the Urban Challenges, all learners who have 
prepared a short contribution for the exchange on UHI or FW should briefly raise their 
hands. Based on the quick poll, Emma Eckstein was able to prepare the breakout rooms for 
the first round and set up the rooms in the background while the Problem Canvas was 
introduced. In the second round, the teams were swapped so that each learner could 
exchange ideas and apply the problem canvas for both challenges. 

Problem exploration: Use of Problem Canvas: The Problem Canvas is a creative tool 
of the Design Thinking approach and enables users to analyse a problem in more depth. 
The possible application of this tool (template) was briefly explained by Viktoria Heinzel 
using a best practice -example. Even though its use was recommended to all discussion 
leaders and participants, its actual application remained optional. 

1st round of exchange - Urban challenges:  In the first round, three Zoom break-out 
rooms were set up for the UHI challenge (discussion leads: Marie-Sophie Attems, Fiona 
Demeur, Rudi Kottbauer) and two for the FW challenge (discussion leads: Viktoria Heinzel, 
Lizett Samaniego).  

First, all learners were asked to briefly present their prepared contribution for the 
respective challenges in the break-out rooms. They were asked to report from their research 
and/or based on personal experiences where they see a concrete problem in the context of 
the two challenges, and to exchange their opinion with the others. Afterwards, an open 
discussion round on the experiences and opinions was coordinated by the discussion leads. 
Finally, each group had to choose a concrete problem and analyse it using the six fields of 
the Problem Canvas (problem, emotional impact, context, affected target group, current 
solution, disadvantages of this solution) and talk openly about it. The discussion lead was 
responsible for the documentation and the subsequent uploading of the filled-in canvases 
to the Urban Shift MS Teams repository. 

2nd round of exchange - Urban challenges: In the second round, the groups were 
swapped so that the learners could also participate in the discussions on the other 
challenge. The process of this round was congruent to the first one. Here, three Zoom 
break-out rooms were again set up for the FW challenge (discussion leads: Marie-Sophie 
Attems, Fiona Demeur, Rudi Kottbauer) and two for the UHI challenge (discussion leads: 
Viktoria Heinzel, Lizett Samaniego). 

Kick-off agenda: Following the discussion rounds, Laura Hohoff presented the 
Learning Journey developed together with the PPs, as well as the preliminary agenda for 
the kick-off in Vienna, in order to inform the learners as best as possible about the start and 
further continuation of the first batch. 

Next steps & homework: Following on from this, Martin Petersen presented the next 
steps up to the kick-off in Vienna to the learners and briefly explained to them further 
homework after BC2 in preparation for the kick-off. The learners were asked to take part in 
another survey in which they (a) gave information about their final decision on the preferred 
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challenge, (b) indicate their personality type based on the '16 Personalities Test’ and (c) 
described their intrinsic motivation for project participation based on the IKIGAI approach 
in more detail. Learners had a total of 1 week to complete this survey. 

Wrap-up & farewell: After some final clarifying questions for the kick-off in Vienna, 
the second BC meeting was closed by Viktoria Heinzel. 

 

Feedback & Recommendations for adjustments for Batch 2 

The evaluation of the Bridging Courses of Batch 1 was based on the following sources:  

• Trainer's survey after the first Bridging Course (BC1): 7 trainers 
• Midterm Survey with trainers/coaches after the Kick-off: 15 trainers/coaches 
• Interviews with learners during the Kick-off: 4 interviewees, 1 from each institution  
• Feedback session for learners during the Closing event: about 20 participants 

 
The following adaptation requests were considered as far as possible for the preparation and 
implementation of the bridging courses of the 2nd batch: 
 

• More concrete and deeper examples and information about the urban challenges 
should be provided in the BC. 

• Speed dating and/ or parallel sessions should be longer, and we should make sure 
that not the same people meet again in the next breakout room. 

• The focus of the speed dating is on the learners, the trainers could be excluded from 
the sessions. 

• More time and opportunity for interaction are necessary, also focusing on the skills 
and knowledge of the learners. 

• During BC1 the project phases, the dates of all learning events, and the time 
commitment should be communicated. 

• The instructions for the learners during the BC and for the next phases of the project 
should be communicated more clearly. 
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Results of Problem Canvas Elaboration 

Food Waste 
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Urban Heat Islands 
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Impressions of Me-Boards/ Creative CVs 
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Impressions from Training 
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Insights of Bridging Courses for Batch 2 
First Bridging course of Batch 2 (online in Zoom) 

AGENDA 

Tuesday, 14.11.2023 / 15-17 CET 

Time Topic Partner Name 

14.50-15  Registration & arrival of the participants  HdM 

15-15.05  Brief welcome & organisational matters  HdM 

15.05-15.10  Short project introduction  WU 

15.10-15.25  Presentation of project partners + key 
competencies + trainers  

all PPs 

Transition to Speed Dating 

15.30-16  1st round of parallel discussions on 
‘Mobility/Circularity’ & 'Extreme Weather 
Events’  

Mcrit, all learners 

optional for PPs 

5-min break 

16.05-16.35  2nd round of parallel discussions on 
‘Mobility/Circularity’ & ’Extreme Weather 
Events’  

Mcrit, all learners 

optional for PPs 

16.35-16.45  2nd Batch Training Schedule  WU 

16.45-16.50  Explanation of ’Me-Board’  HdM 

16.50-17  Feedback & Farewell  Terra, HdM 

 

Key objective of learning event 
The aim of the first Bridging Course Session for the 2nd Batch was again focused on 

the learners getting to know each other and their existing competencies. Besides this, they 
should also get to know all partner institutions, their key competencies, and their 
contribution to the project, as well as receiving more in-depth information on the two 
selected urban challenges for the second batch (a. Mobility/Circularity, b. Extreme Weather 
Events). The first bridging course in Batch 1 already satisfactorily achieved these set goals. 
Nevertheless, after a more intensive revision session, all co-organising partners decided to 
make a few adjustments for both bridging courses in the second round in order to increase 
the active participation of the learners and improve the transfer of knowledge. The most 
important lessons learnt from Batch 1 that contributed to the structure and content design 
of the 1st Bridging Course (Batch 2) were the following: 

• Organisation of an online info session: 1 month before the first bridging 
course (max. 45 min); for all interested applicants (WU, IAAC, WIFI, HdM); 
providing the most important basic information about the project/the 
consortium/the two new urban challenges; testimonials from alumni (batch 
1); and an open Q&A session 

• Adaptation of the names of the learning events: avoid typical project 
language & internally understood terms from the project proposal; 
adaptation of the two learning event names (Urban Shift 1st Meet-up/1st BC, 
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Urban Challenges Masterclass/2nd BC) in order to communicate the core 
objectives to all learners in a more understandable & attractive way 

• Extension of the parallel discussions: two parallel information & exchange 
rounds on the new urban challenges were extended from 20 minutes to 30 
minutes to enable a more intensive exchange between the learners; for this 
purpose, the speed dating from the first round was skipped as a selective 
agenda point, but included in the parallel discussions; training was designed 
in a more fun & interactive way 

• Introduction of the training plan: the learners were briefly informed about the 
already fixed & most important dates of the 2nd batch along the learning 
journey & also about further contents/time slots for the AST and SST sessions 

• Feedback & evaluation: the evaluation of this learning event was carried out 
directly after the training (5 min) via ’Menti’ (survey tool) in order to increase 
the participation rate up to 100% & to obtain direct feedback 
 

The most important contents of the individual agenda points are summarised below: 

Brief welcome & organisational matters: Viktoria Heinzel briefly presented the 
agenda for the first BC session and explained some organisational matters related to the 
smooth execution of the event. 

Short introduction of the project:  As Lead Partner, Marie-Sophie Attems from WU 
presented and broadly outlined the project to all learners and emphasised the specific 
objectives pursued by the project. 

Presentation of the project partners:  A representative of each consortium partner 
presented their institution, key competencies, as well as tasks within the project as a short 
"pitch" of max. 1½ minutes. 

1st round of parallel discussions: In the first round, the participants were divided in 
advance and assigned to two Zoom breakout rooms. In the first breakout room, Marta 
Carbonés presented important content related to the urban challenge ‘Extreme Weather 
Events’ as a fun and interactive survey to stimulate the open exchange of the participants in 
her round. In parallel, in the second breakout room, Isaac Farradellas presented important 
content related to the urban challenge ‘Mobility/Circularity’ in the same way to his group of 
learners. These parallel sessions were intended to provide learners with key facts and 
impulses on the two urban challenges and to enable their exchange of different 
experiences related to them. To be prepared for this exchange, detailed information 
materials on both urban challenges, including best practice examples (prepared by Mcrit), 
were shared with all learners two weeks before this bridging course. 

2nd round of parallel discussions:  In the second round, the groups were swapped so 
that all learners could also participate in the discussions on the other urban challenge. The 
process of this round was congruent to the first one. 
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2nd Batch Training Schedule: Marie-Sophie Attems presented the training schedule 
for the 2nd Batch Living Lab by pointing out all already fixed dates (i.e. key events not to be 
missed) along the adjusted learning journey and providing key info (content/time slots) 
about the planned AST and SSTs of each HEI/VET. 

Explanation of Me-Board: Viktoria Heinzel presented the Urban Shift learners’ 'Me-
Board' (creative CV) created by IAAC for all learners, who were asked to fill it in as 
homework after BC1 (e.g. picture, name/surname, interests, sustainable superpower). This 
'Me-Board' should also support the preparation for the second Bridging Course. 

Feedback & Farewell: At the end of the first Bridging Course, Alice Piccolo informed 
all learners about the upcoming evaluation survey (5 min), in which the students could 
participate directly via link/access code or QR code on Menti. This survey was created in 
close coordination between Terra and Mcrit. After some final clarification questions for the 
2nd Bridging Course, the 'First Meet-up' was concluded by Viktoria Heinzel. 
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Some feedback insights after BC1 
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Impressions of Training 
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Second Bridging Course of Batch 2 (online in Zoom) 

AGENDA 

Wednesday, 24.01.2024 / 15-17 CET 

Time Topic Partner Name 

15-15.05  Brief welcome & organisational matters  HdM 

15.05-15.10  Quick icebreaker  HdM 

15.10-15.20  Problem exploration with problem canvas:   

One case/ best practice for each urban 
challenge  

HdM 

15.20-16  Parallel discussions on ‘Mobility/Circularity’ & 
’Extreme Weather Events’  

5 moderators, all learners 

16.05-16.45  Introduction to Design Thinking:   

Interactive task & Q&A  
GIG 

16.45-16.50  Kick-off agenda  WU 

16.50-16.55  Next steps & homework  PUD 

16.55-17  Feedback & farewell  Terra, Mcrit, HdM 

 

Key objective of learning event 
The aim of the second Bridging Course session was, in particular, for the learners to 

exchange ideas on their preferred urban challenge and share their insights on concrete 
problems based on their research and/or personal experience. In addition, they should 
familiarise themselves with the problem canvas (Design Thinking) to be able to apply it 
during the second Batch. This session was also intended to familiarise them with the Design 
Thinking approach on which the entire structure of the Living Lab is closely based. Finally, 
the project partners should provide them with further information on the kick-off agenda 
and the next steps to prepare them as best as possible for the start of the learning journey 
at the kick-off in Vienna. 

To best prepare them for the second bridging course, the learners should have read 
through compact presentations on the 'Green Deal’ and ’EU Taxonomy’ (optional), as well 
as through the already shared detailed information materials on the two urban challenges. 
Also, a keyword list with typical subject-specific keywords for both challenges had been 
created by all partners and shared with the learners to provide them with basic terminology 
and inspiration to think of a concrete problem and/or personal experience related to these 
urban challenges, which they could share in the discussion rounds during the bridging 
course. To coordinate and lead the planned discussions in a good way, some discussion 
leads were appointed in advance, and HdM offered additional technical pre-coaching. 

The second bridging course in Batch 2 was already satisfactorily achieved the most 
important goals. Nevertheless, after a more intensive revision session, all co-organising 
partners decided to make a few adjustments also for the second bridging course in order to 
increase the active participation of the learners and improve the transfer of knowledge. The 
most important lessons learnt from Batch 1 that contributed to the structure and content 
design of the second Bridging Course (Batch 2) were the following: 
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• Urban challenges decision: this time, the question about which urban 
challenge a learner had prepared for (1-minute pitch) was asked in advance 
of the bridging course in order to save time during the training 

• Only one round of parallel discussions: compared to the last time, only one 
round of parallel discussion was offered on the two urban challenges, which 
was intended to support the learners already with an initial direction for the 
later selection of a final challenge (during Kick off); this round was extended 
from 30 minutes to 40 minutes for this purpose 

• Introduction to Design Thinking: learners should already have a first insight 
into the methodology and innovative approach of Design Thinking, as the 
structure of the entire Living Lab is based on this & creative tools/methods of 
this innovation approach will be applied 

• Feedback & evaluation: the evaluation of this learning event was carried out 
directly after the training (5 min) via 'Menti’ (survey tool) in order to increase 
the participation rate up to 100% & to obtain direct feedback 
 

The most important contents of the individual agenda points are summarised below: 

Brief welcome & organisational matters/quick icebreaker: Viktoria Heinzel briefly 
presented the agenda for the first BC session and explained some organisational matters 
related to the smooth execution of the event. 

Problem exploration with problem canvas: The problem canvas is a creative tool of 
the Design Thinking approach that enables users to analyse a problem in more depth. 
Viktoria Heinzel briefly explained the possible application of this tool (canvas) by preparing 
a filled-in template with a best practice example for each urban challenge. This time, the 
use of the canvas/template was not optional, but it was recommended that all discussion 
leaders and participants prepare for its application during the kick-off. 

Parallel discussions on ‘Mobility/Circularity’ & ’Extreme Weather Events’:  To prepare 
for these parallel discussions, three Zoom break-out rooms were set up for the urban 
challenge ‘Mobility/Circularity’ (discussion leads: Viktoria Heinzel, Kristina Coric, Joachim 
Almdal) and two for the urban challenge ‘Extreme Weather Events’ (discussion leads: Marie-
Sophie Attems, Martin Andreas Petersen). First, all learners were asked to briefly present 
their prepared contribution to the respective challenges in the break-out rooms. They were 
asked to report based on their research and/or personal experiences where they have seen 
a concrete problem related to the two challenges and to exchange their opinion with the 
others. Afterwards, an open discussion round on the experiences and opinions was 
coordinated by the discussion leads. Finally, each group had to choose a concrete problem 
and analyse it using the six fields of the problem canvas (problem, emotional impact, 
context, affected target group, current solution, disadvantages of this solution) and talk 
openly about it. The discussion lead was responsible for the documentation and the 
subsequent uploading of the filled canvas to the Urban Shift MS Teams repository. 
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 Introduction to Design Thinking: Joachim Almdal gave an introduction to the basics 
of Design Thinking for all learners. He focused on its objectives and methodological 
approach, the typical 5-step process and the ‘double diamond’ strategy. Also, he included 
a small and fun interactive task for the learners to encourage a first application of this 
innovation approach. 
 

Kick-off agenda: As new lead and project manager of ‘Urban Shift’, Adam Greene 
presented key topics, measures and activities of the kick-off in Vienna, as well as quick “how 
to prepare” hints to inform the learners as best as possible about this obligatory event and 
provide them a transparent view on the course of this intensive week. 

Next steps & homework: Following this, Martin Petersen presented the next steps 
up to the kick-off in Vienna to the learners and briefly explained to them further homework 
after the second bridging course in preparation for the kick-off. The learners were asked to 
do three small tasks as homework to prepare for the kick off in Vienna: (a) take part in 
another survey in which they indicate their final decision on the preferred challenge, (b) 
indicate their personality type based on the '16 Personalities Test’ and (c) prepare first 
icebreakers, group activities, and try to frame 2-3 problems/cases. Learners had a total of 
1½ weeks to complete these tasks. Also, they were encouraged to check out the profiles of 
the other learners at the UShift Entrepreneurs space (MS Teams) before the kick-off in 
Vienna. 

Feedback & Farewell: At the end of the second Bridging Course, Alice Piccolo also 
informed all learners about the upcoming evaluation survey (5 min), in which the students 
could participate directly via link/ access code or QR code on Menti. This survey was 
created in close coordination between Terra and Mcrit. After some final clarification 
questions on the Kick-off in Vienna, the 'Urban Challenges Masterclass' was concluded by 
Viktoria Heinzel. 
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Some feedback insights after BC2 
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Results of Problem Canvas Elaboration 

Mobility/ Circularity 
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Extreme Weather Events 
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Impressions of Me-Boards/ Creative CVs 
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Impressions of Training 

 
 

 
 

 
Disclaimer:  

Funded by the European Union. Views and opinions expressed are, however, those of the 
author(s) only and do not necessarily reflect those of the European Union or the European 
Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA 
can be held responsible for them. 
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